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We can see it.

We have a vision of Baltimore
where every child can be healthy
and prosperous. We see a city
where no one lives in poverty

or is held back because of racial
discrimination.

We see Baltimore as a beautiful
city where opportunity is abundant
and we can all thrive. We can
make this change together.




We know this vision
can be realized. We see

progress everyday.

OSI-Baltimore was created in

1998 to find answers to significant
problems that plague our city, with
the idea that many of the solutions
found here could be transferable to
other places around the country.

With an advisory board composed
of the region’s foremost leaders,
practitioners, and scholars—and a
staff of exceptional professionals
who are leaders in their fields—
we analyzed the root causes of

Baltimore’s problems. From there,
we identified three interconnected
issues that must be addressed if
we are to build a thriving city that
allows all of its residents full voice
and opportunity.

Even at the very beginning of our
work, we knew that big change
for Baltimore takes a combination
of audacious ideas, pragmatic
solutions, and persistence.

We continue today, working to
create a different city. We use a
broad set of tools—grantmaking,
education, advocacy, technical
assistance and investment—

to take promising solutions to
scale. Together with community
partners, policy makers, and
our donors, we are witnessing
significant progress in areas that
many considered unsolvable. Right
now, a more equitable future for
all is developing before us.

To make this vision
areality...

We help youth stay connected to
and engaged in school and on the
road to success.

We tackle drug addiction
by making treatment readily
accessible and decreasing stigma.

We reduce incarceration

for youth and adults, curtailing
the spiraling costs of prisons and
jails and the damage it imposes on
families and communities.

We build a growing corps of
individuals working on the
ground, directly with the
community. Over the past 16
years, we have supported 160
Baltimore Community Fellows—
dedicated social entrepreneurs
and visionaries. Fellows change
lives directly every single day.



We are actively pursuing
solutions to three inter-
connected 1ssues that have
challenged Baltimore’s
progress. In addition, we
have created a network

of audacious individuals
working on the ground to
Inspire communities and
implement new 1deas.

The Drug Addiction Treatment
program seeks to

Create more access to appropriate
and innovative treatment and
integrate addiction care into
primary care.

Close the addiction treatment gap
for low-income patients by taking
advantage of the opportunities of
health care reform.

Reduce stigma and remove barriers
associated with addiction.

The Baltimore Community
Fellowships program
continues to

Recruit, select and support dynamic,

resourceful and talented social
entrepreneurs to become Baltimore
Community Fellows.

Build an active corps of individuals
committed to revitalizing
under-served neighborhoods

by strengthening a growing
Community Fellows alumni
network, now 160 people strong.

The Education and Youth
Development program aims to
Keep children connected to
school from pre-k through high
school graduation.

Support reform efforts to create
“high value” high schools.

Expand opportunities for learning
when school is not in session.

The Criminal and Juvenile
Justice program seeks to

Reduce Baltimore and Maryland’s
jail and prison population by
reforming arrest, pre-trial
detention, parole and probation
policies that are discriminatory
or are unnecessary to protect
public safety.

Advance policies and practices,
including adequate public funding,
for the successful re-entry of people
with criminal and juvenile records.



THE PROGRESS

What does change mean
for Baltimore?

Working in partnership
with the private and public
sectors, we catalyze, and
take to scale, lasting change
In Baltimore every day.

Highlights of this
past year include:

Education & Youth
Development

After a rigorous multi-year
process that engaged educators,
school administrators and citizens
state-wide, the Maryland State
Board of Education adopted new
discipline regulations and released
guidelines to reduce out-of-school
suspensions and eliminate the
disparities associated with their
use. OSI-Baltimore provided the
funding and leadership to press for
reform, co-chaired the workgroup
that drafted the new state
guidelines, and testified at state
hearings to make this happen.

OSI-Baltimore launched the Center
for Positive School Climate at the

University of Maryland to provide
training to principals and teachers

throughout the state on alternatives
to suspension that have been
demonstrated to work.

With the advocacy of our grantees
and staff, Baltimore City Schools
have identified attendance and
school discipline as two key focus
areas. Baltimore City Schools’
new CEO tracks suspensions

and absences in all city schools,
appointed a staff member
responsible for tracking students’
attendance, and is putting together
a multi-agency leadership team
to reduce the too-high number of
school-based arrests.

Criminal & Juvenile Justice

OSI-Baltimore grantees and state
agency partners successfully
argued for the release of over 70
people serving life sentences after
a Maryland Court of Appeals
decision held that jury instructions
recited during their criminal trials
were unconstitutional.



THE PROGRESS

To make transitions seamless,
OSI-Baltimore supported the
University of Maryland School

of Social Work to develop home
plans with these individuals, many
now senior citizens, and connect
them to re-entry organizations
that provide job training and other
important skills they will need.
None of the released individuals
have returned to prison.

Our grantees continue to chip away
at Maryland’s policy of prosecuting
youth as adults. A new policy will
increase the number of youth in
Baltimore City who are eligible to
be held in a youth detention center,
instead of an adult jail, as they
await their transfer hearings.

Drug Addiction Treatment

OSI-Baltimore convened and
developed a partnership to
encourage state and local agencies
to initiate a pilot project to train 500
Baltimore police officers to carry

Naloxone—giving them the tools
to reverse heroin and prescription
drug overdoses and save lives.

Our early support of a new
process designed to help primary
care providers identify and refer
individuals in need of drug addition
treatment has leveraged more
than $11 million in federal and
foundation support to increase early
intervention and treatment for
adults and adolescents in Maryland.

Baltimore Community
Fellowships

In November, a selection committee,
comprised of OSI-Baltimore Board
members and community leaders,
chose 11 new Baltimore Community
Fellows who now join a growing
corps of talented, entrepreneurial
individuals working directly with
residents of our city.




2014 GRANTS
CRIMINAL & JUVENILE
JUSTICE

glo

The Criminal and
Juvenile Justice
program works to
reduce the use of
incarceration and its
social and economic
costs and to promote
justice systems that
are fair, used as a
last resort, and offer
second chances.
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Advocates for Children

and Youth

$83,000 over one year to support
its efforts to ensure that committed
youth and youth charged as adults
can return successfully to school
and/or employment

Civic Works

$100,000 over one year to
support the Baltimore Center
for Green Careers in its efforts
to create job training and
employment opportunities for
individuals involved in the
criminal justice system

Community Law in Action
$140,000 over one year to
engage in community organizing,
public education, and advocacy
efforts to reduce the number

of youth who are automatically
prosecuted as adults and held in
adult jails pre-trial

Episcopal Community Services
of Maryland

$75,000 over one year to

provide re-entry services to
Baltimore city residents who
were formerly incarcerated

Fusion Partnerships

$100,000 over one year to support
the Ingoma Foundation’s Youth
Unlocked campaign to reduce
youth arrests, particularly the
arrests of African-American youth

WE'RE BUILDING

A FOUNDATION FOR
ABETTER FUTURE.

Fusion Partnerships

$50,000 over one year to support
the Maryland Restorative Justice
Initiative’s efforts to reform parole
policies affecting prisoners serving
long-term sentences in Maryland

Job Opportunities Task Force
$70,000 over one year to conduct
communications and advocacy
efforts to reduce barriers to
employment for people with
criminal records

Justice Policy Institute

$150,000 over one year to engage
in research, policy advocacy and
communications efforts to promote
criminal justice reform in Maryland

Living Classrooms Foundation
$100,000 over one year to
provide re-entry services to East
Baltimore residents who were
formerly incarcerated

Pretrial Justice Institute

$15,000 over six months to develop
a portrait project in support of bail
reform in Maryland

JFA Institute

$65,000 over one year to conduct
research and technical assistance to
reduce the incarcerated population
in Maryland, the majority of whom
returns to Baltimore City

The Regents of the University
of California, Los Angeles
$125,000 over one year to
enable the Center for Policing
Equity to conduct research,
training and policy reform in
partnership with the Baltimore
Police Department to advance
impartial policing practices

University of Maryland
Baltimore Foundation
$134,157 over one year to
support the Prisoner Advocacy
and Re-Entry Support Project
of the University of Maryland
Francis King Carey School of
Law Clinical Program




2014 GRANTS
DRUG ADDICTION TREATMENT

The Drug Addiction
Treatment program
works to increase
access to high quality
drug addiction
treatment for Baltimore
residents, especially
the uninsured and
underinsured.
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Behavioral Health

Leadership Institute

$90,000 over one year to implement
and conduct a formal evaluation of a
buprenorphine treatment program

and assist primary care practices to
provide integrated substance use
disorder treatment

Behavioral Health

System Baltimore

$25,000 over one year to
develop a pilot program to train
and equip Baltimore City police
officers to reverse opioid
overdoses using naloxone

Fusion Partnerships

$72,500 over one year to support
the outreach, awareness-raising,
advocacy and mobilization activities
of the Baltimore Student Harm
Reduction Coalition

Maryland Professionals for
Quality Addiction Services
$200,000 over one year to provide
general support to the Maryland
Addictions Directors Council

RECOGNIZING THAT ADDICTION
IS A CHRONIC DISEASE, THE
PROGRAM AIMS TO ENSURE
ADDICTION TREATMENT IS
INTEGRATED INTO THE PUBLIC
HEALTH CARE SYSTEM.

Maryland Women'’s Coalition
for Health Care Reform
$300,000 over two years to support
its education and advocacy activities
to provide a consumer-focused voice
supporting sound implementation
of the Affordable Care Act and
related state provisions, including
comprehensive coverage of
addiction treatment

National Council on

Alcoholism & Drug Dependence-
Maryland Chapter

$225,000 over one year to provide
general support

Pharmacists’ Education

and Advocacy Council
$40,000 over one year to train
health professionals, primarily
pharmacists, to conduct an
education campaign to remove
stigma from addiction, place
the disease in a chronic medical
context, and increase demand
for early treatment

Your Health Network
$150,000 over six months to
provide marketing, operations,
and administrative support

to facilitate preparation for a
significant ramp-up period as the
Network expands its services for
patients in 2015




The Education and
Youth Development
program aims to
ensure that all of
Baltimore’'s children
grow to be successful
workers, engaged and
informed citizens,
andsupportive family
and community
members.

Advocates for Children

and Youth

$219,000 over two years to support
its efforts to reform school discipline
policies, increase education funding
and equity, and decrease the
number of youth detained

Association of Baltimore

Area Grantmakers

$22,000 over two years to provide
general support and project
support for its Education Funders’
Affinity Group (co-funded by
Special Opportunities)

American Civil Liberties Union
Foundation of Maryland
$170,000 over two years to advocate
for effective public schools with
adequate resources and facilities
so that all of Maryland’s children,
especially those who are poor and
reside in Baltimore, have access to
a high quality education

Center for Supportive Schools
$120,000 over two years, as a part
of OSI-Baltimore’s High Value High
School Initiative, to implement the
Center’s Peer Group Connection and
Achievement Mentor programs at
Mergenthaler Vocational Technical
High School for freshman and select
sophomore students

Child and Family Policy Center
$20,000 over one year to support
Attendance Works' effort to study
and recommend attendance policies
and measures that will guide the
set of indicators the Maryland
State Department of Education
uses to assess the performance of
Maryland’s public schools

Family League of Baltimore City
$112,000 over one year to support
the efforts of the Family League,
Baltimore City Public Schools,

and the members of the Baltimore
Student Attendance Collaborative
to reduce the very high levels of
chronic absence among Baltimore
City Public School children

FreeState Legal Project

$55,000 over one year to reduce
the bullying of and disparate
impact of school discipline on
LGBTQ students in Baltimore City
and other Maryland school districts

Maryland Disability Law Center
$65,000 over one year to create
lasting, systemic practices that
remove barriers to regular
attendance for students with
disabilities in Baltimore City
Public schools

Maryland Disability Law Center
$37,000 over one year to reduce
the disproportionate impact of
exclusionary discipline practices
on Maryland students with

disabilities through advocacy,
education, technical assistance,
and coalition building

Safe and Sound:

Baltimore’s Campaign for
Children and Youth

$125,000 over two years to support
the Maryland Out-of-School Time
Network’s leadership development
and advocacy program for small,
community-based youth programs
in Baltimore

The Intersection
$25,000 over one year to provide
general support

University of Maryland
Baltimore Foundation

$418,000 over one year to help
launch the Center for Positive
School Climate and Supportive
Discipline at the University of
Maryland Baltimore’s School of
Social Work Community Outreach
Service Program

Wide Angle Youth Media
$150,000 over two years to train
high school youth to develop,
produce and disseminate media
campaigns to improve attendance
and suspension rates in Baltimore
City public schools




2014 GRANTS
BALTIMORE COMMUNITY
FELLOWSHIPS

The Baltimore
Community Fellowships
program addresses

the challenges facing
Baltimore’'s most
needy communities

by identifying and
supporting social
innovators of unusual
promise and providing
them with the
ingredients to ensure
their ideas have a stable
foundation and long-
term viability:.
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Van Brooks

A former high school football
player who became paralyzed from
the neck down, Van Brooks will
emphasize to youth in the Franklin
Square/Poppleton communities
the importance of education and
having an alternate career path.
Through the Safe Alternative
Foundation for Education, Brooks
will provide youth with afterschool
and extracurricular activities

to help develop the leadership,

life skills and additional tools
necessary to take advantage of
opportunities that will help them
achieve success.

Shawn Burnett

Growing up, Shawn Burnett
used art as a way to free himself
from his neighborhood and
express himself. Now, he wants to
give other young people that same
opportunity. Through his Walks
of Arts organization, Burnett will
use art as a tool to have an impact
on the cognitive development,
emotional health and social lives
of underserved youth in
Baltimore City:.

BE THE CAUSE THAT HAS
A POSITIVE EFFECT.

Brian Francoise

In partnership with the Morgan
Community Mile Initiative, Brian
Francoise will establish the Sister
Neighborhood Arts Program
(SNAP)) to create a civic theater
ensemble that will stimulate
cultural organizing, dialogue and
healing between two historically
segregated neighborhoods in
Northeast Baltimore.

Catherine Gonzalez

Studies show that students in
for-profit colleges are more likely
to leave school with greater
student debt loans and are

more likely to default on their
student loan debt obligations. In
partnership with Civil Justice,
Inc., Catherine Gonzalez will
address and alleviate the impact of
predatory student loan practices
on Baltimore city residents.

Dwayne Johnson

Dwayne Johnson understands
the struggle to find employment
and housing after being
incarcerated. In partnership with
the Union Baptist Headstart
Center, Johnson will establish the
From Prison to Man of the House
Initiative to provide essential
housing and employment services,
as well as mentoring to formerly
incarcerated men returning to
the Upton community.

Charlotte Keniston

After three growing seasons,
Charlotte Keniston’s Pigtown Food
for Thought Initiative has not only
created access to fresh food but
has also created lasting friendships
in the community. Keniston will
expand her work by re-imagining
the Washington Village Pigtown
community as a place to have
access to healthy food through




2014 GRANTS
BALTIMORE COMMUNITY
FELLOWSHIPS

Each fellow
receives a stipend
of $60,000 over
18 months.
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community gardening, the
creation of a neighborhood
farm stand, food and nutrition
education, and a neighborhood
mural arts project.

Zina Makar

Many Baltimore residents accused
of a crime spend long stretches in
jail awaiting trial because of an
initial step in the criminal justice
process: the bail hearing. Zina
Makar will work in partnership
with the Baltimore City Office of
the Public Defender to establish
Pipeline to Habeas—an initiative
that aims to provide indigent
defendants denied due process at
the time of their bail hearings
with equal access to justice.

Vincent Purcell

Vincent Purcell, an engineer-
turned social designer, will establish
Boomspace—an entrepreneurial
development and makerspace social
design initiative that combines
technology and workforce
development to give opportunities
to young adults, ages 18-25, in East
Baltimore. Purcell will partner with
organizations that have a strong
history of working with people
who have barriers to employment.

WE'RE COMMITTED TO
SPARKING INNOVATION
THAT LASTS.

Renita Seabrook

Renita Seabrook, a strong believer
in rehabilitation, will partner
with Alternative Directions to
establish Helping Others 2 Win, an
experiential learning environment
that will give pre- and post-release
female offenders the opportunity
to benefit from evidenced-based
programming to support their
reentry into the community.

The women will work on their
self-esteem with mentors, learn
decision-making techniques, and
gain computer literacy and job
training skills.

Agatha So

Agatha So will partner with the
Southeast Community Development
Corporation to establish a path to
homeownership for undocumented
Latino immigrants in Baltimore City.
The would-be homeowners have
steady jobs or small businesses and
pay taxes, but are not qualified to

buy a home because they do

not have a social security number.
The program will include home-
buying counseling and mortgage
lending opportunities.

Roxanne E. Umphery

Roxanne E. Umphery will partner
with the Maryland Restorative
Justice Initiative to establish
Powerful Peers. The project will
organize and train volunteers in
effective strategies to help those
returning from prison to make

a successful transition to stable
living situations.




2014 GRANTS
SPECIAL OPPORTUNITIES

CASA de Maryland

$180,000 over two years to foster
multiracial dialogue and strengthen
relationships among Baltimore’s
low-income immigrant and
African-American communities

Catholic Legal

Immigration Network

$250,000 over one year to provide
legal services in Maryland to
immigrants who are unaccompanied
minors (co-funded by the Open
Society Foundations' US Programs’
Special Opportunity Fund)




We thank our donors

for their generous support.
Their gifts inspire us and
provide us with the fuel
we need to continue to
drive reform.

We are pleased to acknowledge donors who have
made investments in our work between January 1
and December 31, 2014, with special recognition
to our founder George Soros and Open Society
Foundations for matching gifts listed.
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$1,000,000
Bloomberg Philanthropies

$100,000 to $499,999

Annie E. Casey Foundation
Atlantic Philanthropies

Ed and Ellen Bernard

Mary Catherine Bunting
Elizabeth Moser

Osprey Foundation

James S. Riepe Family Foundation

$50,000 to $99,999
Anonymous
Clayton Baker Trust
BCE
Morton K. and Jane
Blaustein Foundation
Lois and Irving Blum Foundation
Eddie C. and C. Sylvia Brown
Family Foundation
Suzanne F. Cohen
Lockhart Vaughan Foundation
Robert E. Meyerhoff and Rheda Becker
T. Rowe Price Foundation

$10,000 to $49,999

The Bendit Foundation

George Bunting

Marc Bunting

Marilynn K. Duker and Dale McArdle

The Fund for Change

Sandra Hess

Mark and Patricia Joseph

The Zanvyl and Isabelle Krieger Fund

Linehan Family Foundation

Joseph and Harvey Meyerhoff Family
Charitable Funds

Moser Family Fund

George A. Murnaghan

Sheela Murthy

Linda Hambleton Panitz

PNC Foundation

Arnold and Alison Richman

Samuel I. Rosenberg

Barbara K. and M. Sigmund Shapiro

T. Rowe Price

Kathy and Mark Vaselkiv

Chip and Rhona Wendler

Edward A. and Mary Jo Wiese
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$2,500 to $9,999
Anonymous

BB&T

Brightview Senior Living/

Shelter Group
Deborah Winston Callard
Judge Aaron B. Cohen
Charitable Foundation
CohnReznick
Mr. and Mrs. Mathias J. DeVito
H. Martin Fetsch
Neal Friedlander and Virginia Adams
Gallagher Evelius & Jones LLP
Gordon Feinblatt LLC
Greif Family Fund
Jen Hobbins
Hord Coplan Macht
Kent Family Foundation
Keith Lee
Susan P. Leviton
McGladrey LLP
John Meyerhoff and Lenel
Srochi-Meyerhoff Fund
Dominique Moore
David and Betsy Nelson
New Directions Foundation
Owen Charitable Foundation
Anne Perkins
J.S. Plank and D. M. DiCarlo
Family Foundation
Lynn and Phil Rauch
The V. A. Reid Charitable Fund
Bob and Barbara Roswell Gift Fund
Jean and Sidney Silber
Family Foundation
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Susquehanna Bank

Laura and Neil Tucker

United Way of Central Maryland
Warnock Family Foundation

$1,000 to $2,499

Anonymous

The Adams Foundation

Mayer M. and William C. Baker
Muriel Berkeley

Taylor Branch

L. Tracy Brown

Elizabeth Callard Olson

Judy and Bill Campbell Family Fund
Veronica and Paul Cool

Murray Dalziel

James DeGraffenreidt, Jr.
Andrew and Heather Fones
Francis and Tara Gallagher

Jane Harrison

Maurice and Lisa Haywood
Barbara and Sam Himmelrich
Gina B. and Daniel Hirschhorn Fund
Kimberlee Moore

Diana Morris and Peter Shiras
Joanne Nathans

James and Mimi Piper

Frederick and Mary Louise Preis
Seawall Development Company
Scott Sherman and Julie Rothman
Debra and Joe Rubino

Vanguard Equities, Inc.

Nancy and Larry Wertheimer

These gifts totaled over

$3,637,622

Joseph Wood
Robin and Jimmy Wood
Steve Ziger and Jamie Snead

Up to $1,000

Clinton and Katharine Bamberger
Serena Savage Baum

David Bogen

Robert Brager

M. J. Brodie

Jamar Brown

Jeffrey Burch and Lou Ghitman
George Ciscle

Charlene and Gary Cohen
Andre Davis

Antonia Fasanelli

Lisa Ferreto

Yair Flicker

Steven Frank and Kathryn Cleary
Ryan and Abigail Frederick
Herbert S. Garten

Susan Gauvey

Susan Goering

Jeffrey Gray

Carol Haislip

Nancy Hall

William and Connie Hankins
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Melanie and Donald Heacock
Janet Heller

Jeffrey Hettleman

Steven Himmelrich and Eileen Fader
Mark Hyman and Cecilia Brennecke
Sherrilyn Ifill

Joseph Jones

Peter Keith

Scott Kidder

Pamela King

Pat Lasher and Richard Jacobs
Margaret Lord

Mimi Mager

Cindy Paradies and Larry Moscow
Martha Nayeli Garcia Mowbray
Phaye Poliakoff-Chen

Robin Redding

Russell Reno

Stephen Richard

Tricia Rubacky and Bill Merritt
Elise Saltzberg

Catherine Samuels

Michael Sarbanes and Jill Wrigley
Paul Sarbanes

Kathryn Shulman

John Simon

Eleanor Smith

John Sondheim

StoneBridge Advisors

Karen Stults

Susan Talbott

Annie Umbricht
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Roxie Umphery

Emil Volcheck and Kathleen Wilsbach
Rebecca Weaver and Curtis Croley
Ellen Weber

Sylvia Eggleston Wehr

John C. Weiss III

Recognition Gifts
Jen Hobbins in honor
of Robin Wood

Susan Leviton in honor of
Clinton and Katharine Bamberger

Mimi Mager in honor
of Tricia Rubacky

PNC Foundation in honor
of Marilynn K. Duker

Susan Talbott in honor
of Jen Hobbins

T. Rowe Price Foundation
in honor of Chip Wendler

M. J. Brodie in memory
of Georgene Brodie

Big Change Baltimore Sponsors
BB&T

Brightview Senior Living/The Shelter Group
CohnReznick

Marilynn K. Duker and Dale McArdle
Gallagher Evelius & Jones LLP

Gordon Feinblatt LLC

Hord Coplan Macht

J. S. Plank and D. M. DiCarlo Family Foundation
Law Offices of Dominique S. Moore LLC
McGladrey LLP

StoneBridge Advisors

Susquehanna Bank

T. Rowe Price

Laura and Neil Tucker

United Way of Central Maryland

In-Kind Donors
Joe Rubino
WYPR 88.1 FM.

WE THANK YOU
FOR YOUR GENEROUS
SUPPORT.
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- P US
CREATE BIG
CHANGE.

Your financial gift to OSI-Baltimore
helps create opportunity, justice, and
economic stability for those in our
city who need it most. We tackle
Baltimore's most challenging issues.

We welcome all gifts of every level. Every gift is
matched by our founder George Soros through
the Open Society Foundations. Our donors
share a common goal: to revitalize Baltimore and
provide opportunity for all. They realize that, by
investing in OSI-Baltimore, they play a vital role
inimproving our city’s future.

Contribute online at osi-baltimore.org
orcall us at 410.234.1091.

0SI-BALTIMORE
201 North Charles Street, Suite 1300
Baltimore, MD 21201



BE THE CHANGE
THAT STARTS
SOMETHING.

0SI-BALTIMORE

201 North Charles Street, Suite 1300
Baltimore, MD 21201

£410.234.1091

osi-baltimore.org



